
 

Blueprint Pathways Evaluation Summary 2016 

Program Goals 
Blueprint Pathways is a hip hop arts and mental health discussion-based program designed to empower youth in secure 

detention and custodial facilities to break the cycle of crime and 

gang involvement and build better futures for themselves. 

Blueprint’s innovative approach includes a) dance, spoken word, 

meditation, art and journaling, b) role models, mentorship and 

discussions (on topics such as anger and impulse control, support 

systems, alcohol and drug abuse, trauma and healing), and c) 

community culture and performance. By centering around dance 

activities and group discussions, Blueprint programs holistically 

activate physical, mental, emotional, social, cultural and spiritual 

health.  This unique format aims to foster adaptive behaviour in 

youth and to improve the quality of their social environment. 

Ultimately Blueprint aims to help young people harness their 

potential and take control of their own futures towards positive community engagement, and away from gang involvement 

and criminal activities.    

Evaluation  
As part of the Youth Justice Funding scheme, Blueprint Pathways received 

funding to run programs in five secure detention and custody facilities 

across Canada. Part of this funding was allocated to evaluating the 

Blueprint Pathways program to better understand the impact of program 

activities on youth, as well as the custodial social environment as a whole. 

The goals of this evaluation include: a) to better understand the outcomes 

of Blueprint Pathways, and the mechanisms by which these outcomes 

emerge, b) to receive feedback about the strengths and weaknesses around 

program delivery, and c) to inform program development and increase 

Blueprint’s positive effects on youth. 

Methods 
 A mixed method was used to evaluate Blueprint Pathways including both 

quantitative (surveys with youth) and qualitative methods (interviews with 

youth, facility staff). The quantitative surveys were conducted in a 

Before/After design, to compare scores on outcomes measures After program 

completion against the youth’s baseline scores (Before the program).  This 

was conducted both for the Main Program (1 week, all youth) as well as the 

Spoken Word Program (8 - 16 weeks, subset of youth). The qualitative 

component consisted of interviews conducted with youth participants and 

facility staff.  The program was evaluated at 1) Roy McMurtry Youth Centre 

(RMYC) in Brampton, Ontario in July 2015; 2) Agassiz Youth Centre 

(AYC) in Portage La Prairie, Manitoba in September 2015, 3) Manitoba Youth Centre (MYC) in Winnipeg, Manitoba in 

October 2015; and 4) William E. Hay Centre (WEHC) in Ottawa, Ontario in November 2015; and 5) Calgary Young 

Offender Centre (CYOC) in Calgary, Alberta in March 2016. 



 

Summary of Results  
Complete before and after survey sets were collected from 104 youth in total (15 RMYC, 27 AYC, 27 MYC, 9 WEHC, 26 

CYOC) for the Main Program and 37 youth (5 RMYC, 12 AYC, 5 MYC, 5 WEHC, 10 CYOC) for the Spoken Word 

Program. Please note that the results summary presented here are a broad 

overview of the themes found using both qualitative and quantitative data. 

Please see the Blueprint Evaluation Report 2016 for detailed results. The 

evaluation showed that Blueprint Pathways has been successful in achieving a 

number of the outcomes set out in our program objectives. Evidence supporting 

increases in the capacity for adaptive behaviour included  a) improved 

motivation to change, b)  improved sense of mastery (self-concept, confidence), 

c) improved ethnic pride, and d) increased hope (reduced fatalism). Evidence 

that youth obtained new tools to 

increase adaptive behaviour 

including a) increased levels of activity engagement (dance, spoken word, 

art and meditation), b) improved self-efficacy for non-violent, healthy 

coping strategies (impulse control and anger management), c) increased 

moral reasoning and ability to talk about complex feelings and trauma, and 

d) reduction of maladaptive (problem) behaviours in the facility. The data 

also suggest that Blueprint helped to improve the quality of the custodial 

social environment, yielding a) improved perceptions of social support, b) 

increased social inclusion c) increased community participation, d) 

improved social morale, cultural appreciation, and mutual respect, and e) 

improved quality of relationships between youth, as well as between staff and youth. 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

Family could hear positive energy in my voice. They 
noticed a difference in my mood. Even without 
telling them about the program. 
- MALE YOUTH, MAIN PROGRAM, ROY MCMURTRY YOUTH 

CENTRE 

I’m going to teach things that I 
learned in Blueprint to others. 
- MALE YOUTH, MAIN PROGRAM, WILLIAM 

E. HAY CENTRE 

Well I learned, well I used to get mad 
a lot and I didn’t know how to deal 
with it and now I just write down like 
make a rap about like how I feel and 
stuff and after that I read it and feel 
a lot better. 
- MALE YOUTH, MAIN PROGRAM, 
MANITOBA YOUTH CENTRE 

I learned that, like, you can’t always explode on people because 
of your own anger and stuff. You need to start opening yourself 
up about certain things, and talk to people. That’s what 
Blueprint did. 
- MALE YOUTH, MAIN PROGRAM, WILLIAM E. HAY CENTRE 

At home sometimes we 
don’t want to share our 
problems with our 
family we want to keep 
it to ourselves, but now 
we kind of share and 
talk about stuff like 
that to other youth. 
- MALE YOUTH, MAIN 

PROGRAM, ROY 

MCMURTRY YOUTH 

CENTRE 

So it helps us to start to think 
through the situations, and 
how we might use the one mic 
in our situations to help us. You 
have more than one mic for 
different situations. 
- MALE YOUTH, MAIN PROGRAM, 
ROY MCMURTRY YOUTH CENTRE 

I found different ways in the talks to 
express how I feel about myself. 
- MALE YOUTH, MAIN PROGRAM, 
WILLIAM E. HAY CENTRE 

And another thing 

is Blueprint 

showed me that I 

can tell my story. I 

want to tell me 

people how I got 

here, and how I’m 

going to change 

my life.  

- MALE YOUTH, 

MAIN PROGRAM, 

WILLIAM E. HAY 

CENTRE 

 Throughout the week, I got to 
know the youth on a different 
level.  The youth expressed that 
they learned how to trust me 
and respect me as a person.   
- STAFF, WILLIAM E. HAY CENTRE 

I think that I really think my relationship improved with a 
lot of other staff, and since the staff were participating in 
the performance too. Because we had something to talk 
about and I gave us a common ground. Because 
otherwise we come from different worlds. We 
communicate better, a better relationship with them. - 

MALE YOUTH, MAIN PROGRAM, ROY MCMURTRY YOUTH CENTRE 

Like I used to see someone on the 
unit and judged them based on 
their look. Now I try and have a 
conversation with them. It could 
be something different you know.  
- MALE YOUTH, MAIN PROGRAM, ROY 

MCMURTRY YOUTH CENTRE 

I used to have thoughts about finding ways to give back 
to community and help people. This program made me 
realize that you don’t have to have a big program to 
make a difference but you can just do positive activities in 
your life to influence the people around you. I see that 
you don’t have to take big steps, you can take baby steps 
to reach those goals. 
- MALE YOUTH, MAIN PROGRAM, ROY MCMURTRY YOUTH CENTRE 

It made me want to 
build a strong 
vocabulary like start 
reading more books. 
Read a dictionary; 
expose myself to 
new words every 
day. 
- MALE YOUTH, 
SPOKEN WORD 

PROGRAM, AGASSIZ 

YOUTH CENTRE 

It was great engagement with the 
kids. They were able to pretty much 
get everyone on board and a few that 
will not get on board with anything 

- STAFF, MAIN PROGRAM, CALGARY YOUNG 

OFFENDERS CENTRE 


